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Carolina for its annual budget for the Fiscal Year beginning July 1, 2014. In order to receive
this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a

communications device.

This award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its

eligibility for another award.
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Basis of Budgeting and Accounting

The terms “basis of budgeting” and “basis of accounting” are used to describe the timing of
recognition; this is, when the effects of transactions or events are to be recognized.  The
Town’s budget is prepared using the modified accrual basis of accounting which is a
combination of cash basis and full accrual basis. Modified accrual accounting recognizes
revenues when they become measurable and available. Measurable means that the dollar
value of the revenue is known or can be reasonably estimated. Available means that it is
collectible within the current period or soon enough after the end of the current period to pay
current expenditures. Expenditures are recorded when the liability is incurred and not based
on cash flow. For these purposes, the Town considers certain revenues related to the current
period to be available if they are collected within 60 days of the end of the current period. All
expenditures incurred during the current period are accrued and are general cash flowed within
the 60 days as well. All appropriations lapse at year end; however, encumbrances and
amounts specifically designed to be carried forward (i.e., multi-year capital projects and
approved grants) to the subsequent year are re-appropriated in the following year.

The Town’s Annual Financial Reports are organized on a fund basis in accordance with generally
accepted accounting principles (GAAP). The Town’s basis of budgeting differs from the GAAP
basis of accounting. Compensated absences liabilities that are expected to be liquidated with
expendable available financial resources are accrued as earned on a GAAP basis as opposed to
being expended when paid (budget basis). Principal payments on long-term debt are applied to
the outstanding liability on a GAAP basis of accounting as opposed to being expended when
paid (budget basis). Depreciation and amortization, which are considered expenses on the
GAAP basis of accounting, are ignored under the budget basis because these items do not
require an expenditure of funds. If transactions are not a current resource or use, they are
reported in the operating fund of the fund financial statement. Under GASB 34, noncurrent
activities (i.e., capital assets or long-term liabilities) are reported on the government-wide
statements only.

Fund Structure

Governmental Funds are used to account for all of the Town’s general activities. For the Town,
these fund activities include general government, public safety, public works, community
development, environmental protection, and engineering functions. For budgeting purposes,
funds whose revenues or expenditures---excluding other financing sources and uses---
constitute more than 10 percent of the revenues or expenditures of the appropriated budget
are considered a major fund at a minimum. The Town adopts a budget for the following four
major funds: 1) General Fund, 2) Stormwater Fund, 3) Capital Improvements Program Fund,
and 4) Debt Service Fund. Budgets are not adopted for the following non-major funds: 1) Boat
Ramp Fund, 2) State Accommodations Tax Fund, 3) Local Accommodations Tax Fund, and 4)
Hospitality Tax Fund.
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Fund Structure

Governmental Funds
(Budqletary)

Town of Bluffton ‘

[
‘ Major Funds

1
Non-Major Special
Revenue Funds

(Budgets Adopted) (Budgets Not Adopted) |
— General Fund ——  Boat Ramp Fund
State Accommodations
—  Stormwater Fund Tax Fund
|| Capital Improvements | | Local Accommodations
Program (CIP) Fund Tax Fund
' | | Local Hospitality Tax
Debt Service Fund — P y
Fund*

*Note: All funds shown above are included in the Town’s audited financial statements. The only difference between the
budgetary and accounting fund structure is that the Local Hospitality Tax Fund is considered a major fund for financial
reporting purposes. The reason for the difference is that asset and liability numbers are considered in reporting major
funds for financial statement reporting and not for budgeting purposes.

Major Fund Descriptions:

The General Fund is the Town’s primary operating fund and is used to account for all Town
financial resources except those to be accounted for in another fund. Principal sources of
revenue are property taxes and licenses and permit fees.

The Stormwater Utility Fund is used to account for stormwater utility fees (SWU fees) included
on County property tax bills for use in the Town’s Stormwater Management Program. The
Clean Water Act of 1973 requires local governments to manage stormwater pollution. As a
result of this federal mandate, Beaufort County established a Stormwater Management Utility.
The utility is responsible for protecting the health of our valuable waterways and for reducing
flooding due to storms in our vulnerable low-lying region. Beaufort County collects the
stormwater fees for properties within the corporate limits and remits the funds to the Town
less an administrative overhead fee currently set at 5%.

The Capital Improvements Program (CIP) Fund account for and report financial resources that
are restricted, committed or assigned to expenditure for capital outlays including the
acquisition or construction of capital facilities and other capital assets. In addition to bond
proceeds and intergovernmental revenue such as state and federal grants, hospitality tax fees
fund tourism-related projects.
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Fund Structure

The Debt Service Fund is established to account for the accumulation of resources for the
payment of interest and principal on general long-term debt obligations. The primary source of
revenue is property tax and bond proceeds.

Non-major Special Revenue Fund Descriptions:

The Non-Major Special Revenue Funds account for and report the proceeds of specific revenue
sources that are restricted or committed to expenditure for specified purposes other than debt
service or capital projects. The Town does not budget these non-major funds. However,
transfers from these funds are budgeted as “transfers in” to the four major funds as they relate
to the fund expenditures for which they may be used.

The Boat Ramp Fund is used to account for fees initially collected upon application of a
residential building permit for each dwelling unit. The boat ramp repair fund is restricted to the
Town’s use in repair of public access boat ramp facilities in or near the Town.

The State Accommodations Tax Fund is used to account for the portion of state-shared
revenues received from the State Accommodations Taxes collected within the corporate limit
by the State and distributed to the Town quarterly. A State Accommodations Tax equal to two
percent (2%) is imposed on the gross proceeds derived from the rental of any rooms (excluding
meeting rooms), campground spaces, recreational vehicles spaces, lodging or sleeping
accommodations furnished to transients by any hotel, inn, condominium, motel, “bed and
breakfast,” residence or any other place in which rooms, lodging or sleeping accommodations
are furnished to transients for consideration within the Town. The gross proceeds derived from
the lease or rental of sleeping accommodations supplied to the same person or persons for a
period of ninety (90) days or more are not considered “proceeds from transients.” These funds
are restricted for the promotion of tourism and the arts in accordance with statutory
provisions.

The Local Accommodations Tax Fund is used to account for Local Accommodations Tax
revenues collected within the Town and by the Town. A local accommodations tax equal to
three percent (3%) is imposed on the gross proceeds derived from the rentals as identified
above. According to statutory provisions, the purpose of these funds is to pay, in whole or in
part for the current and future needs of the Town, for the following items: tourism-related
buildings, including, but not limited to, civic centers, coliseums, and aquariums; cultural,
recreational, or historic facilities; beach access and renourishment; highways, roads, streets,
and bridges providing access to tourist destinations; advertisements and promotions related to
tourism development; water and sewer infrastructure to serve tourism-related demand; and
the operation and maintenance of those items previously enumerated, and police, fire
protection, emergency medical services, and emergency-preparedness operations directly
attendant to those facilities.

7 Town of Bluffton, South Carolina, Fiscal Year 2016 Annual Budget



Fund Structure

The Hospitality Tax Fund is used to account for Hospitality Tax revenues collected within the
Town and by the Town. A uniform tax equal to two percent (2%) is imposed by the Town on
the gross sales of prepared meals and beverages sold in establishments and also on the gross
sales price of sales of prepared meals and beverages sold in establishments licensed for on-
premises consumption of alcoholic beverages, beer or wine. According to statutory provisions,
the purpose of these funds is to pay, in whole or in part, for the current and future
construction, enhancement, preservation and maintenance of tourism-related buildings,
including, but not limited to, civic centers, coliseums, and aquariums; cultural, recreational, or
historic facilities; beach access and renourishment; highways, roads, streets, and bridges
providing access to tourist destinations; advertisements and promotions related to tourism
development; and water and sewer infrastructure to serve tourism-related demand.

The legal level of budgetary control is at the fund level. However, in practice, the Town
maintains control at the department level. Administrative control is further maintained
through more detailed line item budgets.

Use of Funds by Departments

Department

General
Fund

Stormwater
Fund

CIP
Fund

Debt
Service
Fund

Special
Revenue
Funds

Legislative

Executive

Economic Development

Human Resources

Finance/Business License

Information Technology

Municipal Court

Municipal Judges

Customer Service

Planning & Community Development

Building Safety

Project Management

Stormwater Management

Public Works

Police

Non-Departmental

AN NANENENENENENENENENENENEN
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Budget Process Overview

In accordance with the General Statutes of the State of South Carolina, the Town Council is
required to adopt an annual balanced budget ordinance prior to July 1.

The Town of Bluffton’s annual budget is developed in conjunction with feedback from the
citizens, various boards and commissions including the Town’s Planning Commission, the Mayor
and Council, the Town Manager, and each department within the Town. Strategic planning
sessions and the resulting goals and initiatives provide the foundation and focus for each
department as they prepare their budgets.

The budget planning process begins in January of each year. Each department prepares a
comprehensive list of goals and objectives that highlight the programs, projects, and initiatives
to be considered for the budget. This serves as a guide to prepare their expenditure requests
for the upcoming budget year and four future years. During this time, Finance Department
staff prepares revenue estimates for both the current year, upcoming budget year, and four
future years. This five-year projection provides for long-term financial planning to highlight the
impacts to meet long-term Town goals. However, only the first year of the five-year plan is
adopted.

Once the departments have completed their budget proposals in accordance with the deadlines
set forth in the annual budget calendar, they are forwarded to the Finance Department for
consolidation. The total expenditure proposals are compared to the estimated revenues to
serve as a mechanism for the Town Manager to make necessary adjustments in programs and
priorities, if needed, to ensure a balanced budget and sufficient fund balance for the financial
integrity of the Town. The budget is balanced when the sum of estimated revenues and other
financing sources (including appropriated fund balances) is equal to estimated appropriations.

Once the Finance Department presents the consolidated draft to the Town Manager, each
department meets individually with the Town Manager to review their program budgets.

Following these meetings, revisions or adjustments are made if necessary and the draft of the
consolidated budget is finalized and submitted by the Town Manager to the Mayor and Council
in May of each year.

A series of workshops are scheduled as necessary with Town Council leading to a public hearing
and Council adoption of the budget prior to July 1.

Amendments to the budget are allowable under South Carolina law and are made throughout
the year as necessary. As set forth in the Town’s Financial Policies, the Town Manager or his
designee is authorized to transfer appropriations within the same fund from one budget line
item to another, or from one department or division to another as long as the fund’s total
expenditures are not altered. Changes or amendments that alter the total expenditures of any
fund must be approved by Town Council.
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Budget Calendar

January 14, 2015

February 13, 2015

February 20, 2015

February 23-25, 2015

March 3, 2015

March 13, 2015

March 18, 2015

March 25, 2015
April 1, 2015
April 3, 2015

May 6, 2015
May 12, 2015

May 13-June 8
June 12, 2015
July 1, 2015

Budget calendar and budget instructions distributed to departments
for FY 2016 Budget Plan which includes fiscal years 2016-2020

Budget proposals completed in the MUNIS Financial Software budget
module and released by Departments to applicable Unit Heads for
review

Unit Heads release the budget proposals to the Budget Administrator
Personnel packages for any additional positions forwarded to Finance

Prior year accomplishments for Town-wide goals, updated targets for
pending initiatives and new unit goals and initiatives, as well as
updates to performance indicators due to Finance

Strategic Planning Sessions

Revisions to performance initiatives resulting from Strategic Planning
Sessions due to Finance

Preliminary consolidated budget submitted to Town Manager for
review and to compare proposed expenditures with projected
revenues

Town Manager reviews the proposed budgets with Unit Heads and
makes recommendations to ensure proper programming and balanced
budget

Capital Improvements Program submitted to Planning Commission
Chamber’s proposed budget due to Town for committee review

Final recommended budget revisions and finalized CIP data sheets due
to Finance for consolidation

Accommodations Tax Advisory Committee (ATAC) review of Chamber’s
Budget for recommendations to Council

Town Manager delivers the proposed budget to Town Council for
First reading of ordinance (additional workshops scheduled as needed)

Additional Budget Workshops scheduled as needed
Public Hearing; second and final reading of Budget Ordinance

New Fiscal Year begins
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Operating and Performance Budgets

Unit: Police

Departments: Police
Function: Public Safety

Chief of Police
Joey Reynolds

Major/Deputy Chief
Joseph Manning

Community Relations

Executive Assistant
Manager -
New Position 1/1/16 Trinity Funk
1 1 | 1
Emergency - P . -
Management/Training/Civ Patrol Division Lieutenant lnves‘[?:;';?‘sar[‘){vw'on Supportiseir[velrc]z;?wslon
ic Events Lieutenant Joseph Babkiewicz
Christian Gonzales Donald Chandler Paul Gannon
Team B - -
Team A s DUk Criminal Investigations » Accreditation Manager
Special Events Coordinator Sergeant George e.rgeant. uke Sergeant Heaney & Victim's Advocate Budget Dana Smith
Julie Taylor Officers Perez, Elkin Officers Dickson, Officers Danyov, Mayers & Sara Lanier
Wetzel. ABrown Armstead, Mendicino, Rutland
! Creason, J Smith
Team C Team D Neighborr&uqtd Services
; Sergeant Destasio ni -
Sergeant M Ferrelli o . Training
e " n Drug Unit Vice Sqt. C: Offic Internal Affairs . .
" i Officers WFerrelli, gt. Carmany , Officers
Officers Wilfong, Odom, Puryear, Singleton, L Lee, Branson, Higgins, Officer Epstein
Fay, Frazier Brown, Gibson DeFalco & W Ferrelli I I
School Resource Officers
New Team :
e 4 New Officers Brubaker, DeCrane & Records and Evidence Intern
Dorsey, & New Position
Volunteer Chaplains Records & Evidence
Bike Patrol

Marine Patrol

Reserves
Old, Wines, & Charron

Ring, Hamilton, Rose,
Jenkins & Diaz

Public Safety

Administrator
Dawn Crawford

Crossing Guards

Berwald, Krasne, Meny,
Meny, Vacancy

Volunteers

Jim Ellis, Noel Lanier, Al
Thomas

Recruits/FTO Managers

Police Clerk
Jeff Bird

Police Explorers
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Operating and Performance Budgets

Police Department

Core Services:

Patrol Division - This division is comprised of Uniform Patrol, Reserve Police Officers, Traffic
Enforcement, Bike Patrol and Marine Patrol. The Patrol Division’s largest and most visible section is
Uniform Patrol---the primary response to citizen complaints and calls for service. Uniform Patrol
enforces state laws, local ordinances and traffic laws. Combined, this Division is committed to the
philosophy of community policing and working in partnership with the community. The Operation
Division strives to deliver quality service with professionalism and integrity.

Investigations Division — This division is comprised of Criminal Investigations, Victim’s Advocate
Neighborhood Services, Chaplains, the Drug and Vice Unit, the Bluffton Police Department’s Honor
Guard, and the Public Safety Committee. The division’s mission and primary responsibility is to
thoroughly investigate crimes that did not result in an immediate arrest. These crimes include
misdemeanor and felony crimes occurring in Bluffton’s jurisdiction and the unit is responsible for the
identification, apprehension, interrogation, prosecution, case clearance and the processing of stolen and
recovered property. Investigators work cooperatively with other officers and personnel from other Town
departments, local, state, and federal agencies, as well as the citizens to accomplish their mission.
Through cooperative efforts, not only are crimes and patterns detected, suspects identified, located and
arrested; but, also awareness and prevention programs are initiated to protect lives and property
enhancing the quality of life in Bluffton.

Support Services Division — This division includes the Office of the Chief of Police, South Carolina State
and CALEA National Accreditation Administration, Crime Analysis, Records and Evidence, Volunteers,
School Crossing Guards, and the overall Police Budget. The division’s activities are essential in
accomplishing the mission and goals of the Department. The division is responsible for coordinating
Police Department efforts with other Town Departments, other criminal justice agencies, and with our
community. Personnel are responsible for requesting and managing grant funding, updating policies and
procedures, and maintaining our National Accreditation through the Commission on Accreditation for
Law Enforcement Agencies (CALEA), internal affairs investigations, and managing the budget in order to
ensure the Department’s resources are used in the most efficient and effective manner. This division
also includes the Intel Section which works with regional, state and national organizations to enhance the
ability of the Police Department to ensure the safety of all persons in our community.

Emergency Management / Training Division - This division is responsible for the Town of Bluffton
Emergency Preparedness and Planning, Police Training, New Police Recruits, Police Explorers, Citizens
Police Academy, Community Events and the School Resource Officers. This division has developed six
comprehensive plans and established a town emergency operations center at the Bluffton Police
Department. The division also oversees the application process and planning for all community events
for the town and has developed and stream lined the application process. This division is also
responsible for the training of all Bluffton Police Department personnel. The training unit has brought in
several outside training agencies to host advanced training programs for its personnel. The training was
at no tuition cost for officers attending. The training division also coordinated with surrounding
agencies and participated in active shooter training. The school resource officer program is also a part
of this division.
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Operating and Performance Budgets

Police Department

Mission Statement:

To provide the highest quality of police services to our community and its visitors by
promoting a safe environment through a police-citizen partnership with an emphasis on
mutual trust, honor, professionalism and dedication of duty.

Expand and improve
our use o equipment
and technology.

Provide for a safe Embrace community ~Enhance professional
community. policing. development.

Current Performance Initiatives: (All in support of Goals 1 and 2.)

Ongoing use of The Police Department Strategic Plan to determine our annual initiatives, determine
how we will accomplish these initiatives, and how our successes will be measured and evaluated.
Conduct focused traffic calming through environmental design.

Evaluate and Revise the Protocol for Community Codes Violations.

Implement a Civilian Position of Community Awareness Manager.

Implement New Police Officer Field Training Program.

Maintain CALEA and SC State Accreditation.

Review and Update Police Department Standard Operating Procedures.

Recent Performance Accomplishments: (All in support of Goals 1 and 2.)

Developed and Implemented a Central Filing System.
Implemented a Multi ~Agency Community Event Unit.

Developed and Implemented Quarterly Gang Intel Meetings with Local Agencies.
Implemented a leadership development path for current and future leaders.

Implemented a specialized career path for employees.
Developed and Implemented a Strategic Response Team.
Provided fundamental Leadership Training for all Sworn Officers.
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Operating and Performance Budgets

Police Department

Performance indicators are in support of Goal 1

Performance Indicators

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

Estimate

FY 2015

Estimate
FY 2016

Police calls for service 32,102 30,084 36,463 41,061 45,000

Domestic calls 674 655 649 515 650

Traffic collisions 544 1,107 988 871 900

Citations 11,096 8,466 6,604 8,628 8,900

Arrests 1,023 947 764 1,069 1,100

Police reports 3,450 3,330 3,382 3,216 3,500

Increase in # of young adults 114* 90 59 107 120

attending “Alive at 25”

Increase in percentage of vehicle 87% 95% 97% 98% 95%

contacts wearing a seatbelt

Lower average response time to 6 6 3.48 2.89 3.5

Priority 1 calls by 2 minutes
*Bluffton High School no longer requires seniors to complete Alive at 25 Program to get a parking pass.
General Fund Expenditures by Unit/Category

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 Budget Budget
Police Year-End Year-End Year-End Revised Adopted $ %
Actual Actual Estimate Budget Budget Change Change

Unit Summary
Support Division $ 3,742,500 $ 4,025,749 $ 2,143,450 $ 2,087,420 $ 2,150,929 $ 63,509 3.04%
Investigations Division 1,046,375 1,069,835 811,140 (258,695) -24.18%
Patrol Division 1,724,800 1,763,840 2,175,359 411,519 23.33%
Emergency Mgmt Division - 606,996 606,996 100.00%
Total $ 3,742,500 $ 4,025,749 $ 4,914,625 $ 4,921,095 $ 5,744,424 $ 823,329 16.73%
Category Summary
Salaries $ 2,136,333 $ 2,256,801 $ 2,621,025 $ 2,584,005 $ 2,990,992 $ 406,987 15.75%
Benefits 747,882 787,411 929,130 987,990 1,216,238 228,248 23.10%
Operating 604,117 669,843 875,918 860,548 874,806 14,258 1.66%
Capital Outlay 210,218 216,046 321,682 321,682 369,597 47,915 N/A
Debt 43,950 95,648 166,870 166,870 292,791 125,921 75.46%
Total $ 3,742,500 $ 4,025,749 $ 4,914,625 $ 4,921,095 $ 5,744,424 $ 823,329 16.73%
Full-Time Positions 39 39 47 47 53 6
Part-Time Positions 6 6 6 6 6 0

Key operational changes or issues:

Four additional police officers, one additional School Resource Officer for new Bluffton
Middle school and one Community Relations Manager (civilian) to be added mid-year.
Additional vehicles for the new police officers and 3 replacement vehicles are included in

Capital Outlay.

Principal and interest payments for financing the vehicles purchased in FY 2014 have been
added to the Debt category in FY 2015.
Provides for the implementation of an Emergency Management division of the police
department including presence in Old Town.
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Personnel Summary

A net of nine full-time positions and loss of 1 part-time position is proposed in the FY 2016 Budget.

The Police Department is requesting four additional Patrol Officers and an additional School Resource
Officer position for the new Bluffton Middle School in July. The Community Relations Manager is to be
added mid-year to improve communication with the community. The Code Enforcement position was
added in FY2015 as well as the transfer of the Special Events coordinator from Public Works. The part-
time Volunteer Coordinator and part-time School Crossing Guard was not carried forward from last
year.

The Building and Safety Department added one new Building Inspector in the current year due to the
increase in residential and commercial permitting.

A Purchasing/Grants Administrator position has been added to serve as the Town’s specialist on
purchasing, contracts and grant administration.

Project Management is added a Project Manager due to the increase in capital project activity for FY
2016. Public Works Beautification Supervisor was not carried forward from last year and the Special
Events Coordinator was transferred to Police Department.

Growth Management is requesting Senior Planner of added Community development projects.

A part-time position has been added for the Executive Department.

FY 2014 FY 2015 FY 2016

Budget Budget Budget

Department Full  Part| Full Part Full Part
Time Time| Time Time Time Time
Executive Executive 3 0 3 0 4 1
Economic Development 1 0 2 0 1 0
Human Resources 2 0 2 0 2 0
Public Information 1 0 1 0 1 0
. oA [ 7o ls8 o [8]1]
Finance/ Finance/Business License 7 0 7 0 8 0
Administration | Municipal Court 3 0 3 0 3 0
Information Technology 4 0 4 0 4 0
Growth Growth Management Administration 4 0 4 0 4 0
Management Planning & Community Development 4 0 3 0 3 0
Building Safety 10 0 12 0 7 0
Customer Service 0 0 0 0 6 0
. goAa [18 [0 [0 [2]0]
Engineering Project Management 5 0 5 0 6 0
and Public Stormwater Management 6 0 6 0 6 0
Works Public Works 9 0 11 0 9 0

\ |
poice  |Poice | 39 | 6 | 45 | 8 | 53 | 6
|

‘ GRAND TOTAL 98 6 108 8 117 7
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Personnel Summary
By Department and Positions

FY 2014 FY 2015 FY 2016
Position Budget Budget Budget
Department Title Full Part Full Part Full Part
Time Time Time Time Time Time
Executive Town Manager 1 0 1 0 1 0
Assistant Town Manager

Town Clerk
Deputy Town Clerk/Executive Assistant
Public Information Officer

OO Fr Fk O
O O O oo
OO Fr Pk O
O O O oo
I N N
EleNoNeNo)

Intern

Economic Deputy Town Manager/Director of

Development Economic Development 0 0 1 0 0 0
Executive Director of Don Ryan Center 1 0 1 0 1 0

for Innovation

[
o
[
o
[
o

Human Human Resources Director
Resources Administrative Assistant

[
o
[
o
[
o

Public
Information Public Information Officer

=
o
=
o
o
o

Finance Director of Finance/Administration
Assistant Director of Finance
Finance Manager

Senior Accountant

Finance Support Specialist

Budget Administrator
Purchasing/Grants Administrator
Business License Administrator
Business License Coordinator

PP ORRPRRLRREOR
O OO OO0 OoOoOo
PP ORRPRRLORBR
O OO OO0 OoOoOo
PR RPRPRPRPLROPR R
cNeNoNecNolloNeNoNe

=
o
=
o
=
o

Municipal Clerk of Court
Court Deputy Clerk of Court
Municipal Court Assistant

N
o o
N
o o
N
o o

o
o
o

Information IT Director

Technology GIS Manager & Database Administrator
Network Systems Administrator

IT Resource Consultant

e
o O O o
e
o O O o
e
o ooo

Growth Director of Growth Management
Management | Assistant Director Growth Mgmt
Growth Management Coordinator
Senior Policy Analyst

N S S =
O O O o
N S S =
O O O o
N S S =
oo oo
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Personnel Summary
By Department and Positions (Continued)

FY 2014 FY 2015 FY 2016
Position Budget Budget Budget

Department Title Full Part Full Part Full Part
Time Time Time Time Time Time

0 0 1 0 1 0

Planning & Principal Planner

Community Planning & Community Development
Development | Manager

Senior Policy Analyst

Senior Planner

Planner

N = S =
O O O o
N O O O
O O O o
oON OO
oo oo

Customer Customer Service Manager

Service Principal Customer Srvc Representative
Customer Service Representative
Planning Assistant

Addressing and GIS Technician

O O O oo
O O O oo
O O O oo
O O O oo
(ST SR
O o0 ooo

Building Building Safety Manager

Safety Customer Service Representative
Coordinator

Addressing Technician
Commercial Plans Examiner
Chief Codes Inspector
Combination Building Inspector
Planner

PNNRPRPRRPNRE PR
OO OO OOoO oo
P AP RPRPNRE P
OO OO OOoO oo
O Uk, P OOOOoO
cNeNoNecNoNoNeNo)

Project Assistant Town Manager/Director of

Management | Engineering and Public Works

Engineering and Public Works
Coordinator

Project Director

Infrastructure Manager

Transportation Project Manager

Project Manager

Construction Manager

[
o
[
o
[
o
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Stormwater | Division Director of Stormwater Mgmt.
Management | Assistant Director of Stormwater Mgmt.
Stormwater Engineer

Program Manager

Stormwater Inspector

Stormwater Technician

GIS Analyst
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Personnel Summary
By Department and Positions (Continued)

FY 2014 FY 2015 FY 2016
Position Budget Budget Budget

Department Title Full Part Full Part Full Part
Time Time Time Time Time Time

Public Works | Division Director of Public Works 1 0 1 0 1 0
Facilities Manager/Special Events Coord. 1 0
Facilities Administrator 1 0
Beautification Supervisor 0 0
Public Works Supervisor 1 0
Assistant Public Works Supervisor 0 0
Public Works Equipment Operator 3 0
Public Works Worker 2 0

Police Chief of Police

Deputy Chief

Chief of Staff

Executive Assistant

Clerk

Records, Property & Evidence Manager
CALEA Administrator
Volunteer Coordinator

Captain

Lieutenant

Sergeant

Police Officer

School Resource Officer
Special Events Coordinator
Community Relations Manager
School Crossing Guard

Victims Advocate*

*Note: This position formerly included in
full-time Police Officer count.
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GRAND TOTAL

The following FY 2016 budget includes:

Increased employer contributions for health insurance and retirement plans for employees
Provides a 3% merit pay increase opportunity for all employees effective the first pay period
in December and a 2% cost of living adjustment in January
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CAPITAL

Fiscal Year 2016 Capital Budget - $11,238,522

~ $482,507
4%
$9,882,000 ‘
88% $873,925

8%

B Operating ™ Stormwater Fund CIP

The Town of Bluffton accounts for capital outlay in two categories. 1) Annual routine operating
capital assets such as vehicle and equipment replacements. These items are budgeted in the
operating sections of the General Fund unless they are for the Stormwater Management
Division, at which time they are included in the operating section of the Stormwater Fund.
2) Capital projects for land acquisition and other major additions resulting from construction
projects for infrastructure, facilities, etc. Capital Projects are included in both the Stormwater
Fund and the Capital Improvements Program (CIP) Fund. Capital Projects are primarily non-
recurring in nature, the exceptions being Stormwater Improvements, General Pathway
Improvements and Parks & Recreation Improvements. All capital categories require a unit cost
greater than $5,000 and a useful life of greater than one year with one exception. For software
purchases, the unit cost must be greater than $50,000. Software purchases are budgeted in the
General Fund’s Capital Outlay.

Certain significant and non-routine capital expenditures may have an additional impact on the
operating budget beyond the direct costs. These impacts may include the hiring of additional
staff, the need to issue bonds for funding, or other significant and recurring maintenance costs.
Please refer to the Debt section for a summary of the impacts on the operating budget from
prior year Capital Projects. An example would be the General Obligations Bonds issued in 2011
for the construction of the Town’s Law Enforcement Center.
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Capital

Estimates for any recurring operations and maintenance costs once the capital projects are
completed are provided on the individualized capital project sheets included in this section.
The methodology of these estimates is included in the “Method for Estimating Cost” section for
each project. The impacts for the current plan are in the form of increases; however, in some
instances a savings may be realized with the implementation of a capital project.

A summary of the impacts follow for increased operational utility costs for irrigation and
electricity associated with streetscape, pedestrian lighting and parks projects as well as
increased landscape/hardscape maintenance for the parks, pathways, and sidewalks. Road
reserves have been made for the Buckwalter Place Tech Park Infrastructure Project and the
Calhoun Street Project. Estimates are also included for wetland vegetation and flood plain
maintenance as well as maintenance for possible outfall and conveyance structure
modifications for the stormwater wetland and retrofit projects. The sewer and water projects
have no O&M impacts as they will be turned over to Beaufort-Jasper Water & Sewer Authority
(BJWSA) upon completion and acceptance at which time they will assume responsibility.

Capital Impact FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Operations $ 22,400 $ 134,700 $ 238,700 $ 288,700 $ 288,700
Maintenance 20,300 69,925 98,450 104,950 105,250
Additional FTEs - - - - -
Other - - - - -
Total $ 42700 $ 204,625 $ 337,150 $ 393,650 $ 393,950

Currently, the proposed capital projects do not have significant indirect costs or impacts on the
operating budget.

Despite limited financial resources, Council and Staff are working diligently to continue our
infrastructure and maintenance investments to support our Town’s vision, goals, and objectives
to improve our overall quality of life through grant opportunities and other collaborative
efforts. No bonding issues are being pursued at this time, and will be proposed only when
necessitated.

The FY 2016 Capital Budget continues to focus on water quality, neighborhood improvements,
stormwater improvements, recreational improvements, facilities and Old Town improvements.

Water quality projects include projects directly related to implementing the May River
Watershed Action Plan including Phase 2 of the 319 Pilot Project, potential retrofits to
communities’ drainage systems which feed the watershed, watershed wetlands restoration,
and special projects involving best management practices (BMP) improvements to stormwater
systems.

Neighborhood improvements include ongoing sewer and water improvements to the Buck
Island-Simmonsville community and the Jason-Able neighborhood. The sewer improvements
also support the improved water quality initiatives.
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Capital
Key Project Changes between FY 2015 and FY 2016

N
eTom Herbkersman Commons
<Police Substation
Meadors Consulting - Restoration Report for Garvin House
Projects completed
inFY 2015 _J

Police Substation Herbkersman Commons
] _%u & 7 »

*General Pathways Improvements
eParks & Recreation Improvements
eStormwater Improvements (expected to carry over from FY 2015)
Recurring Projects
for FY 2015 _J
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CAPITAL

Key Project Locations for FY 2015 and FY 2016
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FY 2016 Projects
with carry overs
from FY 2015 also

*Buck Island Sewer (Phases 3 and 4)

<May River Road (Final Phase)

<Qyster Factory (Dock, Ramp, Parking Lot Expansion)
*Wetlands Restoration

«319 Grant (Phase 2 - Pine Ridge)

eCommunity Safety Camera

*Buck Island Sewer (Phase 5 A-C, Toy Fields)

expected

New Projects
for FY 2016

=Jason-Able Sewer

«Calhoun Street and Adjacent Area Improvements Study
*Goethe/Shults Sidewalks

*Buckwalter Place Multi-County Commerce Park

*Town Hall Redevelopment
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CAPITAL

Total Recurring
Non-Recurring
Stormwater Fund
Wetlands Restoration
Hampton Lake Stormwater Retrofit
319 Grant (Phase 2)
SWU Management Plan Update
CIP Fund
Goethe/Shults
Buck Island Sewer (Phase 3)
Buck Island Sewer (Phase 4)
Buck Island Sewer (Phases 5 A-C)
Jason-Able Sewer
May River Road Streetscape (Final Phase)
Bluffton Parkway Phase 5B

Old Town Lighting & Street Signs
Oyster Factory Park - Next Phase

Town Hall Redevelopment
Land Acquisition
Total Non-Recurring

FY 2016
Expenditures Budget
Recurring
General Fund
Eight Outfitted Police Vehicles $ 359,597
Two Vehicles for Public Works 75,000
Public Works Equipment 38,000
Crime Scene Station 10,000
CIP Fund
General Pathways 25,000
Parks & Recreation Improvements 50,000

Calhoun Street & Adjacent Area Improvements

Buckwalter Place Multi-County Commerce Park

$ 557,507

$ 85,000
310,000
428,925

50,000

425,000
1,337,000
800,000
75,000
1,000,000
1,534,000
5,500
237,500
15,000
878,000
2,000,000
500,000
1,000,000
_$_10,680,925 |

TOTAL

$ 11,238,522

Funding Sources

= $400,000

3%
\

= $10,000
0%

= $521,520
5%

M Grants

B Stormwater Fees

= General Fund

B Hospitality Tax

B Local Accommodations Tax

= TBD

m Stormwater Fund Prior Year Fund
Balance
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Stormwater Fund
Project: Hampton Lakes Stormwater Retrofit

Department
Engineering & Public Works

Contact Person
Jeremy Ritchie - PM

Status of Project
Planning

Project Type Start/Finish Date Account Number

Stormwater FY 2015 - FY 2017 21265616-XXXXX-00034

Project Description

The May River Watershed Action Plan was adopted in November 2011 as a guiding document for the restoration of shellfish
harvesting within the headwaters of the May River. This particular project includes flows from the main lagoon in Hampton Lake,
which serves approximately 2500 acres (roughly 25% of the Station 19-19 sub-watershed). The project is expected to include water
reuse for irrigation from Hampton Lake. Potential areas to be irrigated are open space areas, road right-of-ways, and vegetated areas
of amenities.

Project Justification (Including Relationship to Town Strategic Plan Goals/Objectives)

As documented in the Town Comprehensive Plan, healthy ecosystems are fundamental to the quality of life experienced in Bluffton.
This project's goal is to protect one of our most important natural resources, oysters, and the ecosystem that thrives around them. In
addition, this project aligns with Goal 1 in the Strategic Plan (Celebrate the May River) and was identified as a key management
priority in the most current version of that Plan. Finally, this project was envisioned in the May River Watershed Action Plan, which
was approved by Town Council and authorized for funding.

Method for Estimating Costs
* Cost estimates based on information from similar or related projects in this area.

* O&M costs include monthly electrical senice for pumps, pump and irrigation system maintenance, landscape maintenance, and
pump housing structure maintenance.

Project Status
* Conceptual planning work in progress, including assessment of properties and potential easement acquisition.
* 319 NPS Grant to be applied for in the amount of $250,000. Grant is a 60/40 match (60% grant, 40% match).
* Initial Grant application submitted on 3/20/15. Town received authorization to submit full application on 4/3/15.
* Town is working with the property owner to formalize a partnership fo rthe full grant application.
* Full application will be submitted on 5/4/15.
Project Finance - Current Fiscal Year
Original Adjustments/ Revised YTD
$ $ - % - % =

500,000 $ =

Project

Number Remaining

500,000

Total Project Costs

Total
Project
Forecast

FY 2016
Budget

FY 2017
Forecast

FY 2018
Forecast

FY 2019
Forecast

FY 2020
Forecast

310,000 $

275,000

Operations & Maintenance (O&M)

585,000

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total

Forecast Forecast Forecast Forecast Forecast Forecast
OPERATIONS 3,000 | $ 3,000 | $ 3,000 | $ 9,000
MAINTENANCE 6,000 6,000 6,000 18,000

ADDITIONAL FTE's

OTHER

9,000 $
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Stormwater Fund
Project: Wetlands Restoration

Department Contact Person Status of Project
Engineering & Public Works Jeremy Ritchie - PM Planning
Project Type Start/Finish Date Account Number
Stormwater FY 2014 - FY 2017 21265616-XXXXX-00036

Project Description
The May River Watershed Action Plan was adopted in November 2011 as a guiding document for the restoration of shellfish
harvesting within the headwaters of the May River. The project would be located at the bottom of the Stoney Creek drainage area,
providing an opportunity to intercept a significant amount of upstream runoff for water quality treatment through natural processes,
and then releasing it into the tidally influenced marshlands just before exiting into the May River. The project is expected to stop the
"short circuiting” of the wetlands by channelized ditches, thus allowing stormwater runoff to disperse over a large surface area
restoring natural wetlands and their water quality functions.

Project Justification (Including Relationship to Town Strategic Plan Goals/Objectives)

As documented in the Town Comprehensive Plan, healthy ecosystems are fundamental to the quality of life experienced in Bluffton.
This project's goal is to protect one of our most important natural resources, oysters, and the ecosystem that thrives around them. In
addition, this project aligns with Goal 1 in the Strategic Plan (Celebrate the May River) and was identified as a key management
priority in the most current version of that Plan. Finally, this project was envisioned in the May River Watershed Action Plan, which
was approved by Town Council and authorized for funding.

Method for Estimating Costs
* Cost estimates based on information from similar or related projects in this area.
* O&M costs include wetland vegetation and flood plain maintenance until stalization occurs in several years.

Project Status
* Executed work authorization for Wetlands Delineation on property. Wetlands report received on 1/29/15.

* Executed work authorization for surveying on property. Initial Survey received on 1/24/15 for review. Comments provided to
consultant for review. Updated Suney received on 3/9/15 that addressed Town comments.

* Finalizing work authorization for data collection of surface and subsurface gydraulic flow. Awaiting approval of property owner for
placement of monitoring equipment for surface and subsurface gydraulic flow.

Project Finance - Current Fiscal Year

Project Original Adjustments/ Revised YTD
Number Budget Transfers Budget Expended Encumbered Remaining
$ $

320,000 $ 79,915 $ 399,915 $ = 132,940 $ 266,975

Total Project Costs
Total
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Project
Budget Forecast Forecast Forecast Forecast Forecast
133,026 $ 85,000 $ 300,000 $

Operations & Maintenance (O&M)

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total
Forecast Forecast Forecast Foreast Forecast Forecast
OPERATIONS
MAINTENANCE $ 15,000 | $ 15,000 | $ 10,000 | $ 10,000 | $ 50,000
ADDITIONAL FTE's
OTHER

15,000 $ 15,000 $ 10,000 $ 10,000 $
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Stormwater Fund
Project: 319 Grant Phase 2

Department
Engineering & Public Works

Contact Person
Jeremy Ritchie - PM

Status of Project
Design

Project Type Start/Finish Date Account Number

Stormwater FY 2013 - FY 2016 21265616-XXXXX-00317

Project Description

One of the methods proposed to improve water quality (specifically fecal coliform) in the waters flowing to Station 19-19 of the May
River from existing developments will be stormwater retrofit projects. Increased runoff volume from development has been implicated
as a key contributor to water quality degradation. Until 2010, the Town of Bluffton did not require wolume reduction as a part of
stormwater permitting. This project will involve retrofitting the existing lagoon system in the Pine Ridge Subdivision community to
include stormwater re-use, and improved water quality. Stormwater re-use will be gained through the irrigation of Pine Ridge Open
Space and Town Properties with stormwater from the lagoons. This will reduce the overall stormwater volume that reaches the May

River from this property. Additionally, detention time for smaller, more frequent storm events will be extended, which should improve
overall water quality.

Project Justification (Including Relationship to Town Strategic Plan Goals/Objectives)

This project is a continuation of the initiatives and goals set forth in the original SC DHEC Section 319 Grant and the May River
Watershed Action Plan. This project's goal is to protect one of our most important natural resources, oysters, and the ecosystem
that thrives around them. This project seeks to directly reduce fecal coliform lewvels in the waters flowing to Station 19-19 of the May
River. The reduction of fecal coliform levels at Station 19-19 is one of the primary measures of success for this SC DHEC 319 Grant,
Phase 2. Finally, this project aligns with Goal 1 (Celebrate the May River) in the current Strategic Plan.

Method for Estimating Costs
* Estimates based on cost data for related projects.

* O&M costs include monthly electrical senvice for pumps, pump and irrigation system maintenance, landscape maintenance, and
pump housing structure maintenance.

Project Status
* Town awarded a 319 Grant in the amoun tof $290,000 to support this project. Grant is a 60/40 match (60% Grant funds, 40% Town
matching funds).
* Flow monitoring equipment was installed in September 2014 and data is being collected for pre-construction baseline flow.
* Town has requested a twelve month extension to the Grant, extending the grant cycle to 8/7/16.
* Request for Proposals has been released for project design and permitting.
* Town is negotiating with the most quilified proposal offereor to award the design and permitting contract.
Project Finance - Current Fiscal Year
Original Adjustments/ Revised YTD
$

10,000 $ 489,973 $ 499,973 $ 13,650 $ 57,400 $

Project
Number

Remaining
428,923

Total Project Costs

Total
Project
Forecast

FY 2016
Budget
428,923 $

FY 2017
Forecast

FY 2018
Forecast

FY 2019
Forecast

FY 2020

Forecast
71,077 $

Operations & Maintenance (O&M)

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
Forecast Forecast Forecast Forecast Forecast Forecast
OPERATIONS $ 1,200 | $ 2,500 | $ 2,500 | $ 2,500 | $ 2,500 | $ 11,200
MAINTENANCE 5,000 5,000 5,000 5,000 20,000
ADDITIONAL FTE's
OTHER

7,500 $

7,500

$

7,500

$
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Stormwater Fund
Project: SWU Management Plan Update

Department
Engineering & Public Works

Contact Person

Status of Project
Jeremy Ritchie - PM

Design

Project Type
Stormwater

Start/Finish Date
FY 2016 - FY 2017

Account Number
21265616-XXXKX-00049

Project Description

Update to the 2006 Beaufort County Stormwater Management Plan to direct future stormwater improvement/retrofit projects within the

county which reflect current built conditions and development standards, Municipal Separate Storm Sewer System (MS4)
requirements and incorporation of the May River Watershed Action Plan for Bluffton.

Project Justification (Including Relationship to Town Strategic Plan Goals/Objectives)

This project supports the Town of Bluffton's Strategic Plan Goal to "Celebrate the May River."

Method for Estimating Costs

Estimates based on cost data for related projects.

Project Status

Project Finance - Current Fiscal Year
Project Original Adjustments/ Revised YTD
Number Budget Transfers Budget Expended Encumbered Remaining
$ - 3 - % -I$ IS =

Total Project Costs

Total
FY 2020 Project
Forecast Forecast

FY 2016 FY 2017 FY 2018 FY 2019

Budget Forecast Forecast Forecast
50,000 $

Operations & Maintenance (O&M)
FY 2016 FY 2017 FY 2018 FY 2019

FY 2020 Total
Forecast Forecast Forecast

Forecast Forecast Forecast

OPERATIONS
MAINTENANCE
ADDITIONAL FTE's
OTHER
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CIP Fund
Project: General Pathways

Contact Person
Karen Jarrett - PM

Department
Engineering & Public Works

Status of Project
Design

Start/Finish Date
Recurring

Project Type
Pathways

Account Number

30070618-XXXX%-00029

(included with 00048 in prior years)
Project Description

This project provides funding for the design and construction of sidewalks and pathways, including both new sidewalks and
extensions of existing sidewalks, with a focus on connectivity and pedestrian safety.

Project Justification (Including Relationship to Town Strategic Plan Goals/Objectives)
According to the Comprehensive Plan, consideration must be given to provide safe pedestrian access to parks and schools, where
children walk, along streets that connect major activity centers, or where pedestrian comfort is impacted by heawy vehicular traffic.
Sidewalks and pathways accommodate safe and convenient travel for bicyclists and pedestrians, as well as for providing the
residents of Bluffton with alternative means of transportation and opportunities for exercise and recreation. A plan implementation
step is to ensure that bicycle and pedestrian facilities are designed to connect schools, community senices, and destinations as
well as provision of well-designed and constructed pedestrian and bicycle facilities. Finally, the Town Council identified
"Transportation & Pedestrian Safety" as one of their top priorities in the most recent Community Needs Assessment.

Method for Estimating Costs

Internal cost estimate based on construction bids and related data from prior projects.

Project Status

Project Finance - Current Fiscal Year
Original Adjustments/ Revised YTD
$ - % - % s s =

Total Project Costs

Project

Number Remaining

Total

Recurring

FY 2016
Budget

25,000 $

FY 2017
Forecast

25,000 $

FY 2018
Forecast

25,000 $

FY 2019
Forecast

25,000 $

Operations & Maintenance (O&M)

FY 2020
Forecast

25,000 $

Project
Forecast
125,000

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total

Forecast Forecast Forecast Forecast Forecast Forecast
OPERATIONS -
MAINTENANCE $ 800 800 | $ 1,200 | $ 1,200 | $ 1,000 5,000

ADDITIONAL FTE's

OTHER

& R R R A R
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CIP Fund
Project: Goethe/Shults Pathway

Contact Person
Karen Jarrett - PM

Status of Project
Design

Department
Engineering & Public Works

Account Number
30070618-XXXXX-00048
included in 00029 in prior year

Start/Finish Date
FY 2014 - FY 2016

Project Type
Pathways

Project Description

This project provides funding for the design and construction of sidewalks and pathways in the Goethe Road area including Goethe
Road, Shults Road, Hildebrand and portions of 8th and 9th Avenues. The project will include both new sidewalks and extensions of
existing sidewalks, with a focus on connectivity and pedestrian safety.

Project Justification (Including Relationship to Town Strategic Plan Goals/Objectives)
According to the Comprehensive Plan, consideration must be given to provide safe pedestrian access to parks and schools, where
children walk, along streets that connect major activity centers, or where pedestrian comfort is impacted by heawy vehicular traffic.
Sidewalks and pathways accommodate safe and convenient travel for bicyclists and pedestrians, as well as for providing the
residents of Bluffton with alternative means of transportation and opportunities for exercise and recreation. A plan implementation
step is to ensure that bicycle and pedestrian facilities are designed to connect schools, community senices, and destinations as
well as provision of well-designed and constructed pedestrian and bicycle facilities. Finally, the Town Council identified
"Transportation & Pedestrian Safety" as one of their top priorities in the most recent Community Needs Assessment.

Method for Estimating Costs

Internal cost estimate based on construction bids and related data from prior projects.

Project Status
* Survey work completed on Goethe Road, Shults Road, Hildebrand Road, 8th Street and 9th Street for possible sidewalks.

* Conceptual plan for sidewalks in project work area completed.
* Engineering design drawings and drainage assessment nearing completion.
* Minor revisions being made prior to sending to SCDOT for encroachment permit.
* Public meeting held with residents.
Project Finance - Current Fiscal Year
Original Adjustments/ Revised YTD
$

375,000 $ 65,106 $ 440,000 $ 11,000 $ 4,300 $

Project
Number

Remaining
424,700

Total Project Costs

Total
Project
Forecast

FY 2016
Budget
425,000 $

FY 2017
Forecast

FY 2018
Forecast

FY 2019
Forecast

FY 2020
Forecast
57,000 $

Operations & Maintenance (O&M)

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total

Forecast Forecast Forecast Forecast Forecast Forecast
OPERATIONS -
MAINTENANCE $ 1,000 | $ 2,500 | $ 2,500 | $ 2,500 | $ 2,500 11,000

ADDITIONAL FTE's

OTHER

2,500 $

2,500 $
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CIP Fund
Project: Buck Island-Simmonsville Sewer - Phase 3

Department
Engineering & Public Works

Contact Person
John Hutchinson - PM

Status of Project
Design

Project Type
Pathways

Start/Finish Date
FY 2011 - FY 2017

Account Number
30070618-XXXXX-00031

Installation of sewer lines, extension of water lines and 1200 LF of sidwalk in the southern portion of the Buck Island-Simmonsville
Neighborhood.

Project Description

Project Justification (Including Relationship to Town Strategic Plan Goals/Objectives)

Chapter 7 of the Town of Bluffton's Comprehensive Plan identified the provision of sewer & water infrastructure as an important
component of Community Facilities. This project also conforms to the direction in Chapter 10 of the Comprehensive Plan in which
Federal and State funding (e.g., CDBG funds) should be sought for public infrastructure. The construction of sewer & water
infrastructure was identified as a key recommendation in Chapter 6 of the Buck Island-Simmonville Neighborhood Plan. Finally, the
Town's Council's annual assessment of community needs identified "Sewer & Water" as one of their top priorities.

Method for Estimating Costs
Construction cost estimates prepared using current unit price information from the latest information received for the BIS Sewer
Phase 2 project and quantities based on conceptual master plan prepared by Engineer. Operations & maintenance costs expected
to be zero because the system will be turned over to Beaufort-Jasper Water & Sewer Authority (BJWSA) upon completion of
construction.

Project Status
* The Town received an award of $500,000 in Community Development Block Grant (CDBG) funding.
* Construction plans are completed and all permits are in place

* Condemnation packages for the easements are completed and owners have been served
* Hawve closed on 12 Easements
* Bidding and construction phases will be scheduled upon completion of easement acquisition and State approvals.
* Plans, specifications and bid documents have been completed and forwarded to LowCOG for review and approval.
Project Finance - Current Fiscal Year
Original Adjustments/ Revised YTD
$

300,000 $ 1,230,060 $ 1,530,060 $ 90,417 $ 31,500 $

Project
Number

Remaining
1,408,143

Total Project Costs
Total

238,112

FY 2016
Budget

$ 1,337,000 $

FY 2016
Forecast

FY 2017
Forecast

FY 2018
Forecast

15,000 $

FY 2019
Forecast

Operations & Maintenance (O&M)

FY 2017
Forecast

FY 2018
Forecast

FY 2019
Forecast

FY 2020
Forecast

FY 2020
Forecast

Project
Forecast
1,590,112

Total
Forecast

OPERATIONS

MAINTENANCE

ADDITIONAL FTE's

OTHER

Note: BJWSA takes over operations & maintenance upon system acceptance; therefore, costs to Tow n for O&M are zero for this project.
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CIP Fund
Project: Buck Island-Simmonsville Sewer - Phase 4

Status of Project
Design

Contact Person
John Hutchinson - PM

Department
Engineering & Public Works

Account Number
30070618-XXXXX-00041

Start/Finish Date
FY 2014 - FY 2017

Project Type
Sewer & Water

Project Description

Installation of sewer lines and extension of water lines in the BIS Sewer Phase 4 work area including Simmonsyille Road from its
intersection with Douglis Lane north to the southern entrance into Windy Lakes, plus Douglis Lane, Little Possum Lane, and
Possum Point Lane.

Project Justification (Including Relationship to Town Strategic Plan Goals/Objectives)

In accordance with Chapter 7 of the Comprehensive Plan, the provision of infrastructure such as public sewer & water would be
considered an important component of Community Facilities. Chapter 10 reviews Priority Investment topics, and this project would
fit in appropriately especially considering its use of leveraging to fund the work. In addition, Town Council identified the provision of
sewer & water as one of its top Community Needs, and these senices were consistently noted in the list of top priorities in the
Buck Island - Simmonsyville neighborhood planning process.

Method for Estimating Costs

Actual cost data from BIS Sewer Phase 2 & BIS Village Renaissance projects plus supplemental data from Engineer for BIS Sewer
Phase 3.

Project Status
* The Town received an award of $320,000 in Community Development Block Grant (CDBG) funding.
* Construction plans approved and Permits issued

* RFP for Appraisal Senices has been sent to appraisers.
* Meeting with residents who responded to our initial letters to residents notifying that we intend to acquire an easement.
* Contract package for appraisals has been approved by the SC Department of Commerce, CDBG Grant Administration.
* Met with the appraiser and finalized contract.
* Initial letters will be sent by Low COG during the week of April 2nd and the appraisal work will start shortly after.
Project Finance - Current Fiscal Year
Original Adjustments/ Revised YTD
$

160,000 $ 107,125 $ 267,125 $ 17,178 $ 27,186 $

Project
Number

Remaining
222,761

Total Project Costs

Total
FY 2019 Project

Forecast

FY 2020
Forecast

FY 2016
Budget
800,000 $

FY 2017
Forecast
255,909 $

FY 2018
Forecast Forecast

194,091 $ 1,250,000

Operations & Maintenance (O&M)

FY 2016
Forecast

FY 2017
Forecast

FY 2018
Forecast

FY 2019
Forecast

FY 2020
Forecast

Total
Forecast

OPERATIONS

MAINTENANCE

ADDITIONAL FTE's

OTHER

& KRR R AR

Note: BJWSA takes over operations & maintenance upon system acceptance; therefore, costs to Tow n for O&M are zero for this project.
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CIP Fund
Project: Buck Island-Simmonsville Sewer - Phases 5A-5C Toy Fields

Department Contact Person Status of Project
Engineering & Public Works John Hutchinson - PM Design
Project Type Start/Finish Date Account Number
Sewer & Water FY 2015 - FY 2019 30070618-XXXXX-00044

Project Description

Installation of sewer lines in the remaining portions of the Buck Island-Simmonsyville Neighborhood currently un-served by public
sewer, and the Town's share of the collabortative effort with BJWSA to serve the Toy Fields Neghborhood.

Project Justification (Including Relationship to Town Strategic Plan Goals/Objectives)

Chapter 7 of the Town of Bluffton's Comprehensive Plan identified the provision of sewer & water infrastructure as an important
component of Community Facilities. The construction of sewer & water infrastructure was identified as a key recommendation in
Chapter 6 of the Buck Island-Simmonville Neighborhood Plan. Finally, the Town Council's annual assessment of community needs
identified "Sewer & Water" as one of their top priorities.

Method for Estimating Costs
Construction cost estimates prepared using current unit price information from the latest information received for nearby sewer
projects and quantities based on conceptual master plan prepared by Engineer. Operations & maintenance costs expected to be
zero because the system will be turned over to Beaufort-Jasper Water & Sewer Authority (BJWSA) upon completion of
construction.

Project Status

BIS Phases 5A-5C:
* The BIS Sewer Master Plan has been updated to identify remaining households not served by public sewer.
* Final design for phases are in progress.
* Meeting with some of the owners to review potential alignments for the sewer main for Phase 5B.
Toy Fields:
* BJWSA has taken over the management of this project
* Design will now be a single pump station and gravity services to the individual homes
* Town's participation is limited to $150,000
* Town Staff met with owners to sign exempt plat application for the pump station site.
* Town Staff met with owners to sign deed and present check
* Plans have been finalized.
* Projected to commence in April 2015.
Project Finance - Current Fiscal Year
Project Original Adjustments/ Revised YTD
$

150,000 $ 92,039 $ 242,039 $ 32,726 $ 3,110 $ 206,203

Total Project Costs
Total
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Project
Budget Forecast Forecast Forecast Forecast Forecast
119,000 $ 75,000 $ 602,000 $ 602,000 $ 602,000 $ 2,000,000

Operations & Maintenance (O&M)

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total
Forecast Forecast Forecast Forecast Forecst Forecast
OPERATIONS $ -
MAINTENANCE $ -
ADDITIONAL FTE's $ -
OTHER $ -
$

Note: BJWSA takes over operations & maintenance upon system acceptance; therefore, costs to Tow n for O&M are zero for this project.
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CIP Fund
Project: Jason Able Sewer

Department Contact Person Status of Project

Engineering & Public Works John Hutchinson - PM Design

Project Type Start/Finish Date Account Number

Sewer & Water FY 2015/ FY 2016 30070618-XXXXX-00045
Project Description

Installation of sewer lines in the Jason-Able Neighborhood

Project Justification (Including Relationship to Town Strategic Plan Goals/Objectives)

Chapter 7 of the Town of Bluffton's Comprehensive Plan identified the provision of sewer & water infrastructure as an important
component of Community Facilities. The May River Watershed Action Plan envisioned the provision of sewer senice to replace
septic tanks within the watershed as a key activity, and the Jason-Able Neighborhood falls within the watershed boundary. Finally,
the Town Council's annual Community Needs Assessment identified "Sewer & Water" as one of the top priorities.

Method for Estimating Costs

Construction cost estimates prepared using current unit price information from the latest information received for nearby sewer
projects and quantities based on conceptual master plan prepared by Engineer. Operations & maintenance costs expected to be
zero because the system will be turned over to Beaufort-Jasper Water & Sewer Authority (BJWSA) upon completion of
construction.

Project Status
* The conceptual plan for Jason-Able was completed originally in the BIS Sewer Master Plan and updated in the May River
Watershed Sewer Master Plan.
* HGBD has been selected to do the design work
* Survey work has been competed
* Preliminary alternative layout have been completed and are being analyzed
* Will schedule public open house with residents in May/June
Project Finance - FY2015
Project Original Adjustments/ Revised YTD
$ $

100,000 $ = 100,000 $ 23,978 $ 19,263 $

Total Project Costs
Total
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Project
Budget Forecast Forecast Forecast Forecast Forecast
43,240 $ 1,000,000 $ 1,043,240

Operations & Maintenance (O&M)

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total
Forecast Forecast Forecast Forecast Forecast Forecast
OPERATIONS $ -
MAINTENANCE $ -
ADDITIONAL FTE's $ -
OTHER $ -
$

Note: BJWSA takes over operations & maintenance upon system acceptance; therefore, costs to Tow n for O&M are zero for this project.
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CIP Fund
Project: May River Road Streetscape - Final Phase

Department Contact Person Status of Project
Engineering & Public Works Karen Jarrett - PM Design
Project Type Start/Finish Date Account Number
Road Improvements FY 2013 - FY 2017 30070618-XXXX%-00013

Project Description

The final phase of the May River Road Streetscape project includes the reconstruction of the roadway and installation of curb/gutter
& sidewalks from Pin Oak Street to Whispering Pine Street. In addition, sidewalks will be installed on the north side of the roadway
from Whispering Pine Street to Buck Island Road. Finally, street lights and landscaping will be installed between Pin Oak Street
and Jennifer Court.

Project Justification (Including Relationship to Town Strategic Plan Goals/Objectives)
Improvement of the May River / Bruin Road corridor is an implementation step of the Old Town Master Plan, supported by the
Comprehensive Plan and the SC 46 Corridor Management Plan. The provision of sidewalks and on-street parking will improve the
appearance of the downtown area, while increasing safety for pedestrians. Sidewalks and pedestrian amenities are especially
important in Old Town because the walkable character is threatened by increasing traffic. The Old Town can be navigated by foot or
bicycle, so it is essential to build upon its pedestrian scale. When planning future sidewalk projects, consideration must be given
to provide safe pedestrian access to parks and schools, where children walk, and along streets that connect major activity centers
or where pedestrians comfort is impacted by heaw vehicular traffic. Improving sidewalks and pedestrian connections within Bluffton
will help draw regional trails and bike paths through the Town, which can increase commerce and tourism. In keeping with the
vision of a walkable community, Phase 2 will provide additional sidewalk from the terminus of the roadway construction at
Whispering Pines to tie to existing sidewalk at Jennifer Court.

Method for Estimating Costs

Consultant unit price estimate of concept scope.

Project Status
* The Town was awarded a $400,000 grant by the South Carolina Department of Transportation (SCDOT).
* The Town has been approved as a Local Public Agency (LPA) by SCDOT for grant administration purposes.

* Grant Participation Agreement prepared, negotiated, and executed between the Town and SCDOT.
* Project passed the NEPA Environmental Review Process.
* 90% Construction Drawings completed by Engineer and under review by SCDOT.
* A public meeting was held to discuss infrastructure construction. The public was generally pleased with the design.
* A landscape design was incorporated into the project scope
* A public meeting was held to review landscaping. Requests for a bit more landscaping were made.
* During Town Council workshop, some questions were raised. Based on the questions, a concept plan was requested and is
being developed.
Project Finance - FY2015
Project Original Adjustments/ Revised YTD
$

1,370,000 $ 200,000 $ 1,570,000 $ 23,000 $ 12,500 $ 1,534,500

Total Project Costs
Total
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Project
Budget Forecast Forecast Forecast Forecast Forecast
132,500 $ 1,534,000 $ 275,000 $ 1,941,500

Operations & Maintenance (O&M)

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total
Forecast Forecast Forecast Forecast Forecast Forecast
OPERATIONS $ 10,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 70,000
MAINTENANCE $ 3,125 | $ 6,250 | $ 6,250 | $ 6,250 | $ 21,875
ADDITIONAL FTE's $ -
OTHER $ -
13,125 $ 26,250 $ 26,250 $ $
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CIP Fund
Project: Bluffton Parkway Phase 5B

Department Contact Person Status of Project
Engineering & Public Works Karen Jarrett - PM Planning
Project Type Start/Finish Date Account Number
Road Improvements FY 2014 - FY2016 30070618-XXXXX-00007

Project Description

Bluffton Parkway Phase 5B is the proposed east-west roadway connecting Bluffton Parkway from the Buck Island Road intersection
to the intersection with Buckwalter Parkway. The work contemplated in FY16 includes pursuit of funding through a State
Infrastructure Bank application.

Project Justification (Including Relationship to Town Strategic Plan Goals/Objectives)

In accordance with Chapter 9 of the Comprehensive Plan, Bluffton Parkway Phase 5B is an important project designed to provide a
direct east-west route on the Parkway and improve the traffic network. Town Council identified this project as a priority in its 2015
Strategic Plan. Finally, Town Council identified "Transportation & Pedestrian Safety" as a priority in the most recent Community
Needs Assessment.

Method for Estimating Costs

Cost estimate with Beaufort County

Project Status
* Beaufort County offered, and the Town of Bluffton accepted, an Inter-Governmental Agreement for the preparation of an application
to the State Infrastructure Bank.

* The contract with the designated preparer has been executed and internal work is underway to gather necessary plans, data, and
other information for the application.
* The application has been completed and submitted to the Department of Commerce for Concurrence.
* Staff continues working with the consultant, public and private entities to obtain support for the application.
Project Finance - FY2015
Project Original Adjustments/ Revised YTD
$ $ - $ -

75,000 75,000 $ 41,000 $

Total Project Costs
Total
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Project
Budget Forecast Forecast Forecast Forecast Forecast
2,728,000 $ 2,733,500

Operations & Maintenance (O&M)

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total
Forecast Forecast Forecast Forecast Forecast Forecast
OPERATIONS $ -
MAINTENANCE $ -
ADDITIONAL FTE's $ -
OTHER $ -
$ - % - $ - % - % -8 =
Note: O&M costs are show n as zero because this roadw ay is only in the planning phase at present. The roadw ay w il ultimately be a part of Beaufort
County infrasturucture.
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CIP Fund
Project: Calhoun Street and Adjacent Area

Department Contact Person Status of Project
Engineering & Public Works Karen Jarrett - PM Planning
Project Type Start/Finish Date Account Number
Road Improvements FY 2014 - FY 2019 30070618-XXXX%-00042

Project Description

Calhoun Street is part of a mixed-use district with commercial, residential and institutional (both school & church) components.
Identified needs include, but are not limited to, parking, congestion during peak hours, school routing, pedestrian access,
emergency vehicle access, property access, connectivty, streetscape & landscape elements, and stormwater issues. Initial phase
of this project included the Calhoun Street and Adjacent Area Study. Once a consensus is reached with Town Council on direction,
work will transition from the Planning Phase to the Design Phase during FY2016.

Project Justification (Including Relationship to Town Strategic Plan Goals/Objectives)

Chapter 9 of the Comprehensive Plan envisions the provision of parking and promotion of connectivity, pedestrian access, and other
matters related to the study work area. Chapters 3, 4, and 5 of the Old Town Master Plan reinforce these guiding principles
including the need to "nurture your memorable streets" and "foster connectedness in all things." Finally, Town Council identified
this project as a priority in its Strategic Plan.

Method for Estimating Costs

The estimate for this portion of the project was based on previous work of this nature performed in Bluffton.

Project Status
* Calhoun Street and Adjacent Area Study underway with lead consultant Thomas & Hutton and subconsultant Sottile & Sottile.
* Preliminary work included suneys, data-gathering, site visits, public meetings and hands-on workshop.
* Study complete.
* Sewveral options available for approval.
* Awaiting Council direction prior to entering into a design contract.
Project Finance - FY2015
Project Original Adjustments/ Revised YTD
$

111,000 $ 200,000 $ 311,000 $ 39,500 $ 34,000 $ 237,500

Total Project Costs
Total
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Project
Budget Forecast Forecast Forecast Forecast Forecast
120,500 $ 237,500 $ 900,000 $ 900,000 $ 900,000 $ 3,058,000

Operations & Maintenance (O&M)

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total
Forecast Forecast Forecast Forecast Forecast Forecast
OPERATIONS $ 20,000 | $ 50,000 | $ 80,000 | $ 80,000 | $ 230,000
MAINTENANCE 5,000 10,000 15,000 15,000 | $ 45,000
ADDITIONAL FTE's $ -
OTHER $ -
25,000 $ 60,000 $ 95,000 $ $ 275,000
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CIP Fund
Project: Old Town Lighting and Street Signs

Department Contact Person Status of Project
Engineering & Public Works John Hutchinson - PM Conceptual
Project Type Start/Finish Date Account Number
Old Town Improvements FY 2016 - FY 2018 30070618-XXXXX-00050

Project Description

Planning, design, and construction of lighting and signage in Old Town

Project Justification (Including Relationship to Town Strategic Plan Goals/Objectives)

This project supports Goal 5 (Upgraded Town Infrastructure and Facilities) under the Strategic Plan.

Method for Estimating Costs

Estimates were extrapolated from our actual costs of lighting on May River Road and are for lights within the immediate Old Town
area.

Project Status
* Design has not been done
* We have definitive costs for the lights along May River. Cost will vary based on whether or not we lease or purchase poles.
* Leasing will reduce our upfront cost, but increase our monthly billing rate.

Project Finance - FY2015
Project Original Adjustments/ Revised YTD
Number Budget Transfers Budget Expended Euncumbered Remaining
$ IS IS s - % =

Total Project Costs
Prioer Total
Years' FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Project
Costs Budget Forecast Forecast Forecast Forecast Forecast
15,000 $ 255,000 $ 255,000 $

Operations & Maintenance (O&M)

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total
Forecast Forecast Forecast Forecast Forecast Forecast
OPERATIONS $ 31,000 | $ 62,000 | $ 62,000 | $ 62,000 | $ 217,000
MAINTENANCE 7,500 15,000 15,000 15,000 | $ 52,500
ADDITIONAL FTE's $ -
OTHER $ -
38,500 $ 77,000 $ 77,000 $ $
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CIP Fund
Project: Parks and Recreation Improvements

Contact Person
Kim Jones - PM

Department
Engineering & Public Works

Status of Project
Planning

Project Type Start/Finish Date Account Number

Park Development Recurring 30070618-XXXXX-00016

Project Description

Planning, design, and/or construction of improvements at parks and related facilities.

Project Justification (Including Relationship to Town Strategic Plan Goals/Objectives)

Chapters 7 & 10 of the Comprehensive Plan identify the provision of parks & recreation as an important part of the Town and its
quality of life. Also, this on-going work supports Goal 5 (Upgraded Town Infrastructure and Facilities) under the Strategic Plan.

Method for Estimating Costs

Historical cost data from Town-related projects/activities.

Project Status
* Staff reviewed needs of local parks & recreation facilities and related information.

* Staff is coordinating with Growth Management staff to improve Dubois Park, Tom Herbkersman Commons, Oyster Factory Park
and others as needs are determined.

Project Finance - FY2015

Original Adjustments/ Revised YTD
Budget Transfers Budget Expended Encumbered
$ $ =

50,000 $ 97,837 $ 147,837 $ 5

Project
Number

Remaining
147,837

Total Project Costs
Total

Recurring

FY 2016
Budget

50,000 $

FY 2017
Forecast
50,000 $

FY 2018
Forecast

50,000 $

FY 2019
Forecast

50,000 $

Operations & Maintenance (O&M)

FY 2020
Forecast

50,000 $

Project
Forecast
250,000

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total

Forecast Forecast Forecast Forecast Forecast Forecast
OPERATIONS $ 1,200 | $ 1,200 | $ 1,200 | $ 1,200 | $ 1,200 6,000
MAINTENANCE 500 1,000 1,500 2,000 2,500 7,500

ADDITIONAL FTE's

OTHER

2,200 $

2,700 $

& RZARZ R R
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CIP Fund
Project: Oyster Factory Park - Dock, Garvin House, Parking Expansion

Contact Person
John Hutchinson - PM

Department
Engineering & Public Works

Status of Project
Design

Start/Finish Date
FY 2014 - FY 2016

Account Number
30070618-XXXXX-00017

Project Type
Park Development

Project Description

Improvements to Oyster Factory Park are based on a conceptual plan drawn by Wood & Partners based on public input gathered at
a series of charrette meetings and coordinated with Beaufort County. The next phase in this multi-year project includes the
completion of the courtesy dock, parking areas and the next phase of preservation for the historic Garnin House.

Project Justification (Including Relationship to Town Strategic Plan Goals/Objectives)

Chapter 7 of the Comprehensive Plan proposed improvements to Oyster Factory Park including, but not limited to, the provision of
improved parking and related activities. Chapter 4 of the Old Town Master Plan envisions the enhancement of connections to the
May River, with a special call-out to Oyster Factory Park with its access to the river as well as the need to preserve the Ganvin
House. Finally, the Town Council's current Strategic Plan places a priority on the proposed improvements under this project.

Method for Estimating Costs
Preliminary cost estimates based on actual bid numbers from Dock and parking lot bidding results. The Ganin House estimates
are based off the estimates provided by Meadors in their Structural Assessment report expenditures in prior years along with
existing studies performed under previous phase.

Project Status
Dock
* Project is on hold pending Master Plan Revisions
Garvin House
* Received Final version of the Structural Assessment & Preservation Plan
* Staff has reviewed report and met with consultant to relay their comments.
* Staff has submitted grant request package for State Historic Preservation Office Grant.
* Construction drawings are 98% complete with a few minor details remaining
* Continuing to review options for final reuse.
Parking Lot
* All permits are in place
* Received DRC Approval.
* Project is on hold pending Master Plan Revisions
Project Finance - FY2015
Original Adjustments/ Revised YTD
$

240,000 $ 662,608 $ 902,608 $ 48,628 $ 85,582 $

Project
Number

Remaining
768,398

Total Project Costs
Total

134,210 $

FY 2016
Budget

878,000 $

FY 2017
Forecast

90,000 $

FY 2018
Forecast

80,000 $

FY 2019
Forecast
95,000

Operations & Maintenance (O&M)

$

FY 2020
Forecast

Project
Forecast
1,277,210

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total

Forecast Forecast Forecast Forecast Forecast Forecast
OPERATIONS -
MAINTENANCE $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000 | $ 6,000 30,000

ADDITIONAL FTE's

OTHER

& R R Rl R

6,000

$

Note: O&M costs include the grading & maintenance of new drive aisles (aggregate material) and parking areas.
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CIP Fund
Project: Buckwalter Place Multi-County Commerce Park

Department Contact Person Status of Project
Engineering & Public Works Marc Orlando - PM Planning
Project Type Start/Finish Date Account Number
Town Facilities FY 2015 - FY 2019 30070618-XXXXX-00040

Project Description

Planning, design, and construction of infrastructure improvements at Buckwalter Place Tech Park.

Project Justification (Including Relationship to Town Strategic Plan Goals/Objectives)

In accordance with Chapters 6 & 10 of the Comprehensive Plan, the Buckwalter Place Tech Park is envisioned as a key center for
economic development in the Town of Bluffton. Bluffton Town Council, Beaufort County Council, and Jasper County Council
previously joined together to designate this site as a Multi-County Industrial Park (MCIP). In the Strategic Plan, Buckwalter Place
Infrastructure was included as a priority item.

Method for Estimating Costs

Cost data from recent infrastructure projects in the local area.

Project Status
* Staff reviewed project base map data, conceptual plans, and information on the built environment.
* Staff prepared cost estimates for multiple phases of perimeter roadway, connector roads, and related infrastructure improvements.

* Staff will coordinate plans with Growth Management and private developer at Buckwalter Place to ensure a comprehensive
approach.

* Palmetto Electric Utility Tax Credits in the amount of $162,000 were added to FY15.
Project Finance - FY2015
Project Original Adjustments/ Revised YTD
Number Budget Transfers Budget Expended Encumbered Remaining
1,125,000 1,125,000 1,125,000

Total Project Costs

Prior Total
Years' FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Project
Costs Budget Forecast Forecast Forecast Forecast Forecast

2,000,000 $ 2,000,000

Operations & Maintenance (O&M)

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 TOTAL
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST
OPERATIONS $ 20,000 | $ 70,000 | $ 100,000 | $ 120,000 | $ 120,000 | $ 430,000
MAINTENANCE 12,000 24,000 30,000 36,000 36,000 | $ 138,000
ADDITIONAL FTE's $ -
OTHER $ -

32,000 $ 94,000 $ 130,000 $ 156,000 $ 156,000 568,000

Note: Operations costs are based on road reserve for 20-year life; Maintenance costs are for landscape, hardscape, and related maintenance items.
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CIP Fund
Project: Town Hall Redevelopment

Department Contact Person Status of Project
Engineering & Public Works Marc Orlando - PM Design
Project Type Start/Finish Date Account Number
Town Facilities FY 2016 - FY 2017 30070618-XXXX-00051

Project Description

The intent of this project is to redevelop and enhance the existing Town Hall facility to meet current and projected staffing needs.
Major phases of the project include initial building assessment, staffing needs assessment, conceptual design, engineered design
and finally construction.

Project Justification (Including Relationship to Town Strategic Plan Goals/Objectives)

This project supports the Town of Bluffton's Strategic Plan Goal of "Upgraded Town Infrastructure and Facilities."

Method for Estimating Costs

Estimates based on cost data for related projects

Project Status

Project Finance - FY2015
Project Original Adjustments/ Revised YTD
Number Budget Transfers Budget Expended Encumbered Remaining
$ -$ -|$ -$ -1$ =

Total Project Costs

Total
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Project

Budget Forecast Forecast Forecast Forecast Forecast
500,000 $ 1,500,000 $ 2,000,000

Operations & Maintenance (O&M)

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total
Forecast Forecast Forecast Forecast Forecast Forecast
OPERATIONS $ -
MAINTENANCE $ -
ADDITIONAL FTE's $ -
OTHER $ -
$ - $ - $ - 8 - $ - $ =

119 I Town of Bluffton, South Carolina, Fiscal Year 2016 Annual Budget



CIP Fund
Project: Land Acquisition

Department Contact Person Status of Project
Engineering & Public Works Marc Orlando - PM Planning
Project Type Start/Finish Date Account Number
Land Acquisition FY 2009 - FY 2020 30070618-XXXXX-00020

Project Description

Acquisition of land for municipal purposes as directed by Town Council.

Project Justification (Including Relationship to Town Strategic Plan Goals/Objectives)

In accordance with Chapters 7 & 10 of the Comprehensive Plan, the potential for land acquisition is to be assessed by the Town
Manager with direction from Town Council as appropriate. Town Council has identified the need to assess the possibility of
acquiring land for municipal purposes. In the most recent Strategic Plan from Town Council, potential needs for land acquistion
(e.g., community park , parking, etc.) were listed in either the moderate, high, or top priority categories.

Method for Estimating Costs

Current year land acquisition values estimated via public records searches, listing prices, and related data.

Project Status
* Target properties for potential land acquistion identified.

Project Finance - FY2015
Project Original Adjustments/ Revised YTD
Number Budget Transfers Budget Expended Encumbered Remaining

1,000,000 1,000,000

Total Project Costs

Prior Total
Years' FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Project
Costs Budget Forecast Forecast Forecast Forecast Forecast

1,304,783 $ 1,000,000 $ 1,500,000 $ 1,500,000 $ 500,000 $ 500,000 $ 6,304,783

Operations & Maintenance (O&M)

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total
Forecast Forecast Forecast Forecast Forecast Forecast
OPERATIONS $ -
MAINTENANCE $ -
ADDITIONAL FTE's $ -
OTHER $ -
$ -|$ -|$ -|s$ - $ - $ =
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